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Introduction
Ideally, organizational managers are usually tasked with the responsibility of creating productive and engaging work environments for their employees. Information drawn from past research indicates that effective and good managerial practices may significantly enhance employee engagement consequently making the teams more productive. For managers, understanding individual employee personalities remains the key to developing policies that engage and inspire their team members. Managers and team leaders are aware of the fact that understanding how different personalities process information and make decisions can improve harmony in the workplace. For this current discussion, I have chosen to work with the article titled, 6 personalities in every office and how to manage them written by Molly Owens. 
In this article, the author’s main point is that leaders in organizations directly influence the performance of their followers. The author argues that the most important factor for consideration is how well the managers know and understand their employee’s personalities. This publication is primarily intended for managers with the aspirations of producing better performance results. Similarly, the information contained in this article may also be beneficial to employees, business students, analysts, board of directors and even customers. Notably, based on my review of this article, the arguments presented by the author fully support her main points. The points have been presented in an observably clear manner that the readers can easily understand. 



Arguably, knowing and understanding every employee in an organization can be critical in helping organizational leaders relate with them in a way that motivates them to release their full potential into the organization. As suggested organizations contain employees with different personalities. Some of the personality types are as listed below; 
· Judging: these employees are usually focused and straightforward. Because they are considered well-organized, these employees usually perform their tasks within the schedules and rarely miss deadlines. Managers should assign strategic projects to these employees because this would keep them engaged and satisfied with their roles in the organization.
· Perceiving: these kinds of employees usually tend to be flexible and may work well with changes. Because of their flexibility, perceiving employees are considered spontaneous and can work perfectly well in unpredictable situations. It is recommended that to effectively motivate them, managers should inform these employees about upcoming projects and promotion possibilities. 
· Extraversion: these kinds of employees are naturally witty and outgoing. Because of their nature extrovert employees usually present great interaction with the other employees. In this sense, managers can use such avenues to help them engage constructively with the other employees. 
· Thinking: thinking employees in most cases are very adamant and may present great rationality in their reasoning. These character traits are arguably ideal for leading project teams. Managers should allow such employees to lead projects so they can bring the enthusiasm to improve the end products and services. 
· Feeling: Feeling employees usually seem to be obsessed with impacting others with their work. Additionally, they always tend to be keen on feedbacks. In a sense, managers should allow them to occupy positions that enable them to act as cheerleaders to the rest of the employees. 
The main ideas in this article can be supported by various pieces of evidence from past research. It is essential to note that the author has used variously published works from other authors besides her own work to come up with this publication. Some of the notable works include;
· State of the American manager; analytics and advice or leaders 
· The art of speed-reading people 
· 16 Briggs Myers personality types 
· What Every Leader Needs to Know About Followers by Barbara Kellerman
In conclusion, it can be noted that personality remains an important factor influencing virtually every aspect of life. Based on the above-presented article, it can be concluded that personality influences how an individual communicates and interacts with others. Because of these inherent differences associated with personality types, managers at the workplace need to effectively understand this to avoid misunderstandings and potential conflicts. 
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